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However CFHT holds some winning cards to stay on the
forefront:

* the best place on the best site

« image quality continuously improved

» improved instrumentation MOS/SIS, REDEYE, coud F/
4, new {/8 and new {/35 upper ends; on going
refurbishments:primary autocollimation and cassegrain

bonnette; or instruments programmed to come soon:
AOB, OASIS, MOCAM, OSIS.

We have a well trained staff and excellent working relation-
ships with institutions in Canada, France, and Hawaii.

The pressure for allocation of time continues at a high level
and comes from astronomers spread throughout the interna-
tional CFH community. Collaboration extending outside the
“home institutions” insures cross fertilization of data acquired at
CFHT and at other space or ground-based observatories.

A prerequisite to defining a long-term plan is to decide
whether CFHT will rernain a multipurpose instrument or whether
it will be specialized. We will try to develop different scenarii in
the near future, and the next user’s meeting will have to discuss
these options.

However, there are some boundary conditions which have
1o be kept in mind before entering these discussions:

¢ the manpower neededto maintain and operatethe CFHT
at a high technical level imposes a continuing cost for
basic salaries which is not very flexible on the long term.

» the development of an instrumentation plan to optimize
the long term operations has to be funded in a context
constrained by the priorities given to GEMINI and VLT
capital investments and operating costs.

Without international agreements to share telescope time
between specialized 4m class telescopes there is no evident
path towards a specialized CFHT. A specialization of the tele-
scope has to be associated with an expansion of the community
having access to CFHT. In fact it is possible to imagine a CFHT
carrying out acontinuous survey programor a succession of key
programs with a single instrumental configuration, but it is more
difficulttoforesee CNRS and NRC funding at a high level asmall
community. It would be necessary to involve additional funding
agencies before entering the era of specialized 4mtelescopes.
Such negotiations clearly goes beyond the role of the current
directors of CFHT.

Being aware of the slow pace of international negotiations,
it would perhaps be better to prepare a multipurpose instrumen-
tation plan concentrating on qualities that would insure competi-
tiveness in the face of competition with large telescopes. Once
CFHT gains some experience with adaptive optics, we will have
rapidly to discuss the priorities of the configurations which could
be used onthe longtermat CFHT. The multiple fociiand multiple
bonnettes at the cassegrain forms will probably disappear. To
reduce the operating costs we will need a set of complementary
instruments mounted together for long block scheduling cover-
ing both dark and bright nights. To prepare a set of such
competitive instruments that could be usedinto the next century,
will be the task of the rest of the 1990’s.

P. Couturier, J. Glaspey
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July 1994 Jupiter-Comet
Schoemaker-Levy Encounter

A Special Procedure for Allocation of Time Relatedtothe Crash
of Comet 1993e on Jupiter in July 1994 has been established. The
event is still open to submission of proposals. The reason for this
exceptional procedure is that additional information is needed about
the sizes of bodies and the exact dates of collisions. This will bebetter
known after observation of the comet in 1994, and computer
simulations of the collision. In agreement with SAC and TAC, we are
adopting the following procedure:

The time between Sunday afternoon, 17 July, and Thurs-
day morning, 28 July 1994, will be reserved for observations at
the F/35 focus of the events related to the crash of the comet
Shoemaker-Levy 9 onto Jupiter.

The dgtailed schedule of the observations will be decided
at the TAC meeting during the first week of May 1994.

We are calling for requests for allocation of time related to
the comet/Jupiter event that use the 1/35 focus with a special
deadline 1 April 1994. These special requests will be collected
by the agencies in the same way as normal requests, except for
the unusual deadline date.

CFHT would prefer notto change the instrumental configu-
ration during the event, since there is always the danger of losing
time on the sky because of technical problems during a change
of instruments. We intend, at the very least, to minimize the
number of changes. Before presenting arequest, we encourage
Pls to exchange information with other potential candidates in
order to optimize the use of the telescope during this period.

P. Couturier

The “Four-Nights”
Scheduling Policy

As of the 94il observing semester (Aug '93 — Jan '95), the
CFHT corporation willimpose a minimum duration of four nights
for an instrument configuration. Should a shorter run be recom-
mended by the national TACs, the CFHT will schedule extra
nights to make up a minimumfour nights run. These extra nights
will be taken from the scientific time of the community (or
communities) involved, but, once the instrument performance is
verified at the beginning of the first night, the remaining time will
be made available to the subsequent observers. The reasonfor
requiring a minimum number of nights is to establish a sufficient
time between instrument setups so as to give the CFHT staff
time to adequately prepare and check out each instrument for its
next use.

P. Couturier

Herzberg Decommissioning

As a result of the low demand of the Herzberg spec-
trograph, in agreement with SAC, we intend to decommission
this instrument after 9411 semester. Should a significant time
allocation for the Herzberg spectrograph arise in 9411, we may
reassess the date.

P. Couturier




