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Appendix 1: CFHT TAC Procedures 

 

This appendix describes the process for the allocation of Principal Investigator (PI) time by CFHT 
and its partner agencies.  

Each of the three CFHT partners have their own time allocation committees that assess the 
proposals submitted by their communities every semester. Here we provide a brief description of 
this process for each partner. 

Canada 

 CanTAC contains 12 members with a diversity of institution, gender and scientific expertise. 
Members are split equally between two panels: galactic and extragalactic. 

 The NRC Director General appoints members to CanTAC.  
 The aim is to get Canadian members, but non-Canadians are sometimes selected to fill in gaps 

of expertise when everyone in Canada is conflicted in a certain field. 
 In general CanTAC members are not members of CFHT SAC at the same time because of 

work burden (CanTAC also reviews Gemini proposals). Many SAC members were on 
CanTAC not long before joining SAC. The typical CanTAC term is 3 years.  

 The CanTAC Technical Secretary (NRC) selects galactic and extragalactic panel chairs and a 
‘Superchair’ from amongst members. 

 All CanTAC members are listed on an NRC web page. 
 Proposals sent to referees for independent review. 
 Proposal PIs are not identified to the referees and panels. Only the Superchair & Technical  

Secretary know them. 
 Conflicted panel members do not participate in discussion or ranking of that proposal. 
 Each of the two CanTAC panels grades proposals to determine a ranked list. 
 All of CanTAC discusses and merges from the two panels to make the final proposal list. 
 Merged, rank-ordered list of proposals sent to CFHT Director of Science Operations. 
 A CanTAC member (usually Superchair) is appointed as the ITAC representative for the 

CFHT ITAC meeting. Two Canadian SAC members also attend the ITAC meeting. 

France 

 The FTAC is composed of 10 representatives chosen by CNRS/INSU from within the 
French community to cover all scientific topics regularly covered by proposals. Panel 
members are chosen to provide a good geographical representation of the French 
community. 

 The chair of the FTAC is publicly known and is the link with the community. 
 The role of the FTAC is to rank proposals based on scientific merit. 
 At the start of the evaluation process, all FTAC members declare their competence and point 

out conflicts of interest. The latter prevents them from taking part in the evaluation of the 
relevant proposals, as per the CFHT conflict of interest regulations. 

 For every proposal, two internal reviewers are chosen from among the FTAC members and 
prepare reports. An external reviewer is contacted by the FTAC chair to provide an external 
report. All three reports are taken into consideration during the evaluation. 

 Before the FTAC meeting, all FTAC members evaluate all proposals for which they are not 
in conflict. This evaluation is the basis for the preliminary ranking of the proposal. 
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 During the FTAC meeting, the merit of all proposals is discussed and convergence is 
achieved on the final ranking that is forwarded to the CFHT Director of Science Operations. 

 
 

Hawaii 
 

 The TAC (for all Hawaiian telescopes) is appointed by the IfA Director in consultation with 
the Chair of the current TAC.  

 The TAC membership list for the upcoming year is posted on an IfA web page.  
 The TAC is composed of 8–9 voting members (7–8 faculty and 1–2 postdocs) and a non-

voting Secretary. The science distribution of TAC members approximately reflects the 
current population of proposers.  

 The TAC Chair is a tenured faculty member chosen in an election by the committee and 
serves for a one year period.  

 The Chair assigns primary and secondary reviewers to all proposals, with conflicts of 
interest established by the Chair and/or self-reported.  

 Outside technical reviews are collected by the Secretary, and distributed to members prior to 
the initial TAC meeting.  

 All non-conflicted TAC members submit individual grades (kept anonymous) to the 
Secretary before the TAC meeting.  

 At the TAC meeting each program is discussed and then anonymously re-graded by the non-
conflicted TAC members.  

 A rank ordered list of proposals is formed. 
 At the end of the process, the TAC may adjust time allocations if needed in response to 

scheduling constraints, e.g., when an under/oversubscription of a part of the semester or a 
limited resource (e.g. dark time) requires adjustments to arrive at a feasible final outcome.  

 The final ranked list is forwarded to the CFHT Director of Science Operations. 
 

  
ITAC Meeting 
 

 The ITAC meeting takes place during the SAC meeting. Only some SAC members attend 
the ITAC meeting. 

 The ITAC meeting is convened by the CFHT Director of Science Operations with 
attendance by the two Canadian SAC members identified as ‘TAC’ (however, they are not 
normally CanTAC members), the CanTAC superchair (remotely), the two French 
SAC+TAC members and the one Hawaiian SAC+TAC member. 

 The ITAC confirms the final CFHT ranking of programs for the different agencies. In case 
of duplicate observations, the ITAC and CFHT aim to consolidate planned observations of 
the same targets to avoid duplication. 

Suggestions for improvement to the CFHT TAC process 

 Canada to have close connection between TAC and SAC, such as choosing new SAC 
members based on (finishing) TAC terms. It is evident in SAC meetings that the French and 
Hawaiian SAC members have a better knowledge of how their communities are using 
CFHT each semester and any difficulties their communities are encountering. 

 Decouple the ITAC meeting from the SAC meeting. This would make it more flexible. Can 
schedule ITAC for the best time with respect to national TACs and CFHT deadlines. The 
ITAC meeting can be done remotely, there is no need for it to occur when SAC meets in 
person.   
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 The Canadian representatives at the ITAC meeting should be the CanTAC Superchair and 
one (preferably) non-LP-conflicted Canadian SAC member. This makes the number of 
Canadian representatives equal to that of France. 

 List the names of the national TAC chairs on the CFHT website so there is visibility to the 
full CFHT community. 

 


